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Today, it seems nearly impossible to find 
and retain qualified, irreplaceable staff to 
actually HELP you in your business.

Because it is up to you to ensure that 
everything works right, you are completely 
limited in how much you can grow and 
shape the business into what you want it 
to be. As long as your business depends 
on you to generate income, it cannot run 
without you.  

Here are four simple steps you can follow 
to hire a more effective staff for your tax 
business—and how to get them to actually 
make money for you instead of costing 
you money.

1. Delegate more effectively. Did you 
know you have to train your staff on 
how to receive the work you delegate 
to them? Good delegation requires both 
a good hand-off and a good reception; 
otherwise, it won’t succeed. Teaching 
your team how to receive work from 
you and using a delegation checklist can 
ensure that your team understands the 
key elements of the job. Then, you must 
hold them accountable for what isn’t 
accomplished!

2. Inspect what you expect. One of the 
biggest myths about owning a business is 
that if you tell someone to do something, 
they’ll actually do it. Do yourself a favor—
let go of this fantasy and expectation. And 
stop getting angry with your employees. 
Instead, start inspecting what you expect. 
If you say something is due in two weeks, 
send a reminder 2–3 days before it’s 
due. Then, on the due date, ask for proof 
that what you’ve asked to have done is 
complete. Use your calendar to set up 
task reminders for yourself, and maintain 
checklists of what you’ve asked people 
to do. Better yet, use an automation tool, 
such as tasks in Office Tools Workspace, 
to keep an eye on assignments and due 
dates.    

3. Let go of your biggest offenders. 
Most tax business owners hang onto bad 
employees much longer than they should. 
And who is the worst employee? You! As 
the business owner, we do it all, and we 
spend most of our time doing things we 
do not bill the client for! You simply cannot 
afford to do these things yourself—so 
give yourself a pink slip! While you’re at 
it, let go of anyone who isn’t capable of 
becoming the irreplaceable staff you need 
them to be!

4. Train your team to be 
IRREPLACEABLE. The right training will 
help your team do more than you asked, 
more than you expect, and more than your 
clients need. They will think about how to 
help the company grow, understand that 
the status quo is not enough, and provide 
answers to problems you didn’t even know 
you had!

Consider all the vital tasks you must 
perform to develop your business. 
How can you possibly get all that done 
without working longer hours, nights, or 
weekends?

In the end, you’re overworked, stressed 
out, and feeling like you have to run just to 
stay even, let alone get ahead. What’s the 
answer?  Upgrade your use of time!  Make 
it clear which tasks only you can perform. 
If you find that only you can perform all 
the tasks, hire better staff. If you still find 
that only you can perform all the tasks, 
dramatically increase your fees.  

Instead of focusing on increasing your 
hours worked, focus on how to harness 
the time you do spend on your highest 
priorities. You can often double or triple 
your income while lowering your working 
hours enough to take Fridays off all year 
long!

So—here’s the big question: How can you 
get more of the time you need? You won’t 
get it by “trying harder.” And you won’t 
get it by marketing to get MORE tax work. 

Sorry—it just doesn’t work that way. What 
I’ve discovered is that if you get your team 
to take care of the things you need them 
to do, you can focus your time on your 
highest priorities so you can double or 
triple your income without working one 
more minute!
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SO IT CAN RUN WITHOUT YOU
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FREE ONLINE EDUCATION

O nline education represents the 
single most important shift in 
the field of education since the 
invention of the printing press. 
With the advent of cost-effec-

tive communications technology, information 
is more readily available and accessible across 
the globe than ever before. To understand the 
impact online education will have on the future 
of the accounting profession, we need to 
understand how online education has already 
changed the world for millions of people.  

For the past six years, the world’s leading 
learning institutions, including Harvard, MIT, 
Stanford, and many other traditional, profitable 
institutional and individual education providers, 
have been in a race to provide as much free 
online educational content as possible. How do 
these institutions and individuals stand to ben-
efit from pushing out this fresh, high-quality 
content, and why are they designing it specifi-
cally for the online learning market?

For these groups, the main reason to provide 
free, quality online education is to maintain 
their reputation as the foremost thought lead-
ers. During this process, these educational 
providers also gather firm and industry infor-
mation through surveys and firm profiles. This 
provides the presenters the ability to deliver 
more relevant, specific educational information 
that elevates CPE education.

The accounting profession is not immune 
to cultural changes around the world, and the 
delivery of education in this way will continue 
to permeate the profession at even faster 
rates. Education as a free good is increasing 
in presence and expectation. By offering free 
education to accounting professionals, present-
ers position themselves as leading experts. This 
increased exposure provides trending industry 
information and analysis while providing a con-

nection to potential future customers.
With so many CPE hours to fill, the quality, 

availability, cost, and delivery of our education 
goes hand-in-hand with the success of the 
500,000 CPAs who serve the profession. The 
annual continuing education requirements for 
CPAs are higher than are those for doctors, 
attorneys, and educators. As a whole, CPAs 
are required to participate in 20 million hours 
of CPE credits per year, which works out to an 
average of 40 hours per year.  

Even with these strict requirements, the 
average CPA takes far more credits than the 
minimum required. Why is that? One expla-
nation is that the accounting profession is 
extraordinarily complex, and education is how 
we stay up-to-date with constant changes to 
laws, technology, and best practices. 

In general, education is also as critical to 
the organizations that provide content as it is 
to those who receive content. Now, organiza-
tions of all sizes are measuring their success 
by considering in part the number of people 
they have helped educate. As more emphasis is 
placed on this factor, providers will offer more 
choices and richer content will increasingly be 
available for free. This will clearly benefit the 
entire profession.

Fortunately, as our educational needs inten-
sify, the quality, cost, and delivery methods of 
education will also be a part of this paradigm 
shift. The catalyst for this cultural shift is not 
driven by traditional educational providers 
that serve the accounting profession. They are 
driven by outside forces related to cloud tech-
nology, global cultural changes, and the flatten-
ing of the world. These forces have completely 
changed the entire field of education and are 
will now change the way in which we all think 
about our own continuing education.
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